Raumati Swimming Club Inc.
Annual General Meeting Agenda
Tuesday 27" July 2010, commencing 7pm
Clubrooms, Raumati Pools

ROLL CALL

APOLOGIES

CONFIRMATION OF PREVIOUS MINUTES
PRESIDENT’'S REPORT

TREASURER’S REPORT

ELECTION OF OFFICE HOLDERS AND COMMITTEE
PATRON: Nomination — Joan Matson

Moved A van den Berg Seconded Y Mansell
Call for further nominations

PRESIDENT: Nomination — Awie van den Berg
Moved J Roberts Seconded C Dyhrberg
Call for further nominations

VICE PRESIDENT: Nomination — Jill Roberts
Moved A van den Berg Seconded L van den Berg

Call for further nominations

TREASURER: Nomination — Louwtjie van Eck
Moved A van den Berg Seconded J Roberts
Call for further nominations

COACH LIAISON: Nomination — Chris Dyhrberg
Moved A van den Berg Seconded J Roberts
Call for further nominations

SECRETARY: Nomination — Jane Clarke
Moved A van den Berg Seconded Y Mansell
CALL FOR FURTHER NOMINATIONS

CLUB CAPTAIN: Nomination —
Moved Seconded
Call for further nominations

RACE SECRETARY: Nomination — Amanda Hanan
Moved B Dunce Seconded M Gibson
Call for further nominations

HEAD COACH Nomination - Jim Floerchinger




Moved C Dyhrberg  Seconded A van den Berg
Call for further nominations

COMMITTEE: Yvonne Mansell, Chris Dyhrberg, Lizette van den Berg

Moved A van den Berg Seconded J Roberts
Call for further nominations

HONORARY SOLICITOR:  Mr John West

WELLINGTON CENTRE REPORT
CONSIDERATION OF MOTIONS

a) That the proposed fees restructuring circulated to members in the club
newsletter dated be ratified by those in attendance at the AGM.

Rationale

A restructuring of fee payment is required to assist the cash flow of the club on a
monthly basis to better meet its monthly expenditure and to assist members is paying
invoices spread over 12 months; the introduction of a specific annual club
membership and SW competitive swimmer levy is required in order to cover the
club’s administration costs.

Proposed: A van den Berg seconded L van Eck

b) That rule 6 be amended as follows:

The definition “WSA” means Wellington Swimming Association” shall be replaced
with the definition “SW” means Swimming Wellington”. 1t shall be taken that all
subsequent references to WSA in the constitution are amended accordingly.
Rationale

Wellington Swimming Association has changed its name to Swimming Wellington.
Proposed: A van den Berg seconded Y Mansell

¢) That rule 6 be amended as follows:

The definition “Membership Fees” includes fees and levies payable to WSA and SNZ”
shall be replaced with the definition “Membership Fees” includes fees and levies
payable in installments to WSA and SNZ”.

Rationale

The amendment reflects the restructured fee payment put to the AGM for ratification
by the membership.

Proposed: A van den Berg seconded L van Eck



10.

d) That rule 28.1 be amended to read:

The annual general meeting shall be held prior to 31 August each year.

Rationale

The club’s financial year was changed under a constitutional amendment at the 2009
AGM so that the financial year end is now 30 June. The change to rule 28.1 provides

time for the annual financial to be prepared and audited for the AGM.

Proposed: Y Mansell seconded A van den Berg

That rule 28.3(e) be amended to read:

The business of the AGM shall be ... (e) to receive the annual report and financial
statement for the year ended 30 June.

Rationale

The club’s financial year was changed under a constitutional amendment at the 2009
AGM so that the financial year end is now 30 June. The change to rule 28.1 reflects
that amendment.

Proposed: Y Mansell seconded A van den Berg
That rule 15.6 be amended (by the inclusion of the underlined words) to read:

15.6 Executive Committee - The Club’s executive committee shall consist of
the President, Vice President, Treasurer, Secretary, Race Secretary and Coach
Liaison. The executive committee shall have the power to transact any urgent
business arising between meetings of the committee but all decisions of the executive
committee must be ratified at the next ensuing meeting of the committee or they will
lapse. A quorum of the executive committee shall be three. The executive committee
shall present a report of its transactions to the committee in such form as the
committee shall determine.

Rationale

The amendment reflects the role of the club as an employer and the importance of
including the coach liaison in executive decision making. The amendment was voted
on and passed unanimously by the committee on 15 December 2008, and took effect
immediately, subject to being ratified by those in attendance at the subsequent AGM.

Proposed: Y Mansell seconded K Piper

ANY GENERAL BUSINESS



